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ACM
Licence / revenue sharing.

COMMERCIAL IN CONFIDENCE



Assumptions
Business with a website 45%

Business / Avg. sites 7
Covering the low end ‘SME ‘ single site – through to corporations; 10,000+ 
sites

Non-profits with a website 60%

Non-profits / Avg. sites 4
This encompasses Ed (1-3,500 sites) Local, State and Federal online services 
– charities and such. Welfare and related support increases, directly and online 
requirements in the less affluent states especially when taking into account 
diversity (12.5 – 20% of sites proportionally to businesses).

Avg. sales (70/30 ACM vs PRO) $13.50 / 3.2 users per site.

Stats for websites (active, total etc – figures vary considerably, best indication 
is 133,361,676 ‘websites’ by active domain (These considered as commercial, 
and exclude Gov., Education ’non-profit’) as of 2021. Being based on domains 
it doesn’t take into account corporations use i.e. a single domain with multi 
country ‘sub-domain’ presence for example. Taking this into account the 
number could be circa 209,000,000 websites, our calculations that follow, are 
based on a total of 63,316,778 sites

Territory Licence
Presently setup as each state having a 
single license holder, may need to consider 
subdivision options for the largest States:

California
Texas
New York
Florida

1% of Annual SAM (Service Addressable Market) used 
as initial figure to calc fee, taken for 10yrs.

Licence Fee?
Based on a 10yr. license.
Are there conditions of related to License 
retention (performance)?

ILO LICENCE
ILO Licence, by state; based on purchase price in relation to the
opportunity (SAM / annual revenues). 

Higher value States
3 (or more) States could be considered of 
‘Higher Value’, what is the if any additional 
consideration in relation to license purchase 
fee?

New York (Multiple HO / Exchanges)
Illinois  (Significant HO / CBT)
Arizona (GoDaddy – targeted account)

US / Licence
Based on assumptions (below)        $27,352,848 



https://wisevoter.com/state-rankings/gdp-by-state/
https://www.naics.com/business-lists/counts-by-state/
https://siteefy.com/how-many-websites-are-there/#:~:text=Chapter%206-,How%20Many%20Websites%20Are%20There%20in%20the%20US%3F,hard%20to%20answer%20this%20question.

* Considerable Public Company HQ's 
 ** GoDaddy based here 
 *** Often used as registered office, lenient regulatory requirements and low tax 



SAMPLE SCENARIO
Example BMW dealerships, operating across 4 states.

Dealerships
This BMW Dealership has 10 operating 
showrooms, across 4 states.
They ‘EBMW’ have their head office in 
Texas and various web management teams 
across the US.



Example BMW dealerships, operating across 4 states.

ACM Sales
Month 1 – Distributor sells in TX to dealer
Month 5 – Distributor expands deal (*all)
Deal now covers all the dealerships 
operated by EBMW. Deal covers a territory 
of an established ILO Lic. holder.

SAMPLE SCENARIO
Assumption of the following ILO territory owner(s).



Example BMW dealerships, operating across 4 states.

ACM Sales
Partnership deal with national distribution 
opportunities, point of payment is with ACM 
Distributor (eg GoDaddy) usage is locally by 
organization within territory.

National deal.
SAMPLE SCENARIO



Example BMW dealerships, operating across 4 states.

ACM Sales
Distributor sells into the CRA, which then 
leads to a national deal for all restaurants. 
Revenue to be shared with associations, 
locally and nationally – each purchase would 
be made directly by members ‘locally’, 
benefiting the local (ZIP Code / State) Lic
holder and the distributor who confirmed the 
overall deal 

Association deal, in State leading to National deal.
SAMPLE SCENARIO



Considerations / commissions share
65% Who made the sale?
30% Where is the sale (ZIP / financial transaction) made?
05% Where is the service used?

Who is recognized against a direct sale (self-signup online)

Funds allocation based on revenue value to ACM ‘co’

What do we do / offer Gallagher brokers?

Example BMW dealerships, operating across 4 states.

Relevant / value of national deal?
Is it appropriate to also consider the 
location as to the user of the service?

Territory Lic. holder?
Direct signup online, where no distributor 
was known or confirmed at the point of sale.

Revenue value
We have our own sales team, limited presently – 
territory lic. holder received proportional share of 
revenue following our direct sales.

ILO?
Not going to want to or be willing to join as paid 
distributors I don’t think. Quite a few make 
random introductions presently.

Can the territory manager take on as a 
additional sales resource for their area?

SAMPLE SCENARIO
Licences, revenue distribution ( 40% allocated  of a sale / 
5% allocation of overall rev / ILO holders distribution). 

Partner deals
First come first to the post – demonstrate 
traction and have 3 months to close.

of the 40%


